UCAS Predicted Grades protocol 2022/23

What are UCAS Predicted Grades?
‘A predicted grade is the grade of qualification an applicant’s school or college believes they’re likely to achieve in positive circumstances. These predicted grades are then used by universities and colleges, as part of the admissions process, to help them understand an applicant’s potential.’ ucas.com (see also guidance for centres, appendix)

Purpose of UCAS Predicted Grades
1. The grades are for submission to universities on each student’s application form. 
2. The grades are not predictions on which departments will be judged, ALPS projected grades are used for value-added analysis of final grades, not UCAS predictions.

Schedule of tests under examination conditions in Year 12 and 13
Year 12 – November, February, June
Year 13 – September, November, February

Scope of the data to generate a UCAS Prediction
The overall aim is to generate a prediction that seems to be an accurate one based on the progress a student is likely to make throughout Year 13.
· The judgement should be evidence-based, particularly on results under test conditions. Grades at the beginning of Year 12 such as November, are likely to be less important than grades from tests in February and June. The End of Year Grade (EoYG) generated from the June test in Year 12 will be particularly important as the scope of the content is from the whole year and the student should have made more progress by this stage.  
· Where a student appears to underperform at the end of Year 12, then consider looking at earlier tests as an indicator of performance under exam conditions.
· Attitude to learning in Year 12 can be a good indicator of likely work ethic in Year 13, to help judge likely progress after the prediction is made around October of Year 13. For instance, grades of ‘1’ (excellent) and ‘2’ (good) might indicate a student will continue to work hard throughout Year 13.
· Where a student performs well in June of Year 12 but under-performs in the September test in Year 13, use Year 12 as a more accurate indicator. The September test is there to help students who want to improve on their EoY Grade. For example: June (Year 12) EoY grade B, but September (Year 13) the student achieves grade D. Consider leaving it as the higher because the Year 12 test was one with a greater scope. The student is unlikely to be predicted a grade A though as they had not managed to achieve this in exam conditions. However, if grade A seemed a justifiable grade based on work ethic, other tests throughout the year, then award a grade A based on the evidence. Additionally, consideration of their CAT scores can be an indicator of academic ability but this should not the key pieve of evidence.
· Ranking students is not evidence: you might have a class who are all high achievers or all low achievers, so ranking will not help to generate a grade. 
· Avoid generating an algorithm: look at what seems to be the fairest result that reflects the student’s potential. 
· The November Test in Year 13 should only be used in rare circumstances for the UCAS predicted grade as this is scheduled after the School October UCAS deadline. There is sufficient evidence for the predicted grade to be calculated prior to this. When a student has picked up a new A-Level in Yr 13 and is completing the two year course over one year then the November Test can be used.


Submitting predicted grades
· UCAS predicted grades should be submitted in October following the September ‘UCAS Predicted Grade Test’. The Head of Faculty / Department is responsible for ensuring the accuracy of individual subject grades.
· In all cases, the Head of Centre‘s decision on an individual's UCAS predicted grades is final.   
· Grades will be submitted to universities by the sixth form team on behalf of the Head of Centre.

Appendix
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Predicted grades should be:
· entered for all pending qualifications, unless the assessment method or structure of the qualification makes this inappropriate – failure to do so can lead to complications or, in some cases, the rejection of an application 
· in the best interests of applicants – fulfilment and success at college or university is the end goal  
· aspirational but achievable – stretching predicted grades can be motivational for students 
· determined by professional judgement – your expertise and experience are vital in informing predictions 
· data-driven – while each school will have its own process, you should look at past Level 2 and Level 3 performance, and/or internal examinations to inform your predictions 
· finalised by the point of submitting an application – universities and colleges are only likely to consider the predicted grades received as part of the UCAS application. While they will make every effort to accommodate genuine errors in data entry, this may not always be possible for highly selective courses   
Predicted grades should not be:
· affected by student, parental, guardian, or carer pressure – there are risks associated with inflating and suppressing predicted grades
· influenced by university or college entry requirements or behaviours – predicted grades should be set in isolation of an applicant’s university or college choice(s)  
· affected by student behaviour or background – predicted grades should be made objectively and disregard external factors. Be careful to reflect on any preconceptions to mitigate against unconscious bias, particularly for protected characteristics (including sex, race, religion/belief, disability, sexual orientation, or gender reassignment) (source: ucas.com)
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